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NIM

2.24%

Dec-21: 2.22%

1.5 1.4

Q1 2021 Q1 2022

1.4 1.4

Q4 2021 Q1 2022

↑1.3%↓8.6%

 Q12022 posted a marginal increase in profit before tax

 With the imposition of the one-off prosperity tax, net profit declined

y-o-y

 Steady expansion in loans and deposits businesses, both increased

by 5.3% and 4.6% respectively

 Loan loss coverage ratio maintained at a prudent level of 382.5% or

402.7% after the inclusion of regulatory reserves

 Credit cost improved further to 11bps

 Stable capital and liquidity position

2.0 2.0

Q1 2021 Q1 2022

↑0.1%

1.8 2.0

Q4 2021 Q1 2022

↑10.7%

Profit before tax (RM’bil)

Net profit (RM’bil)

Net profit 
declined, 
affected by the 
imposition of 
one-off 
prosperity tax

Q1 2022
Financial
Highlights
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380.4 384.8

Dec-21 Mar-22

Customer deposits (RM’bil)

352.6 356.7

Dec-21 Mar-22

Domestic operations

358.0 362.7

Dec-21 Mar-22

Gross loans (RM’bil)

334.6 339.6

Dec-21 Mar-22

Domestic operations

↑5.9%*↑5.3%*

↑4.6%*
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↑4.6%*
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Net ROE

11.8%

Dec-21: 12.4%

Cost-to-income 

ratio

33.2%

Dec-21: 31.6%

Gross impaired 

loans ratio

0.3%

Dec-21: 0.3%

Credit cost 

ratio

0.11%

Dec-21: 0.34%

Loan loss 

coverage ratio

382.5%

Dec-21: 360.7%

Liquidity 

coverage ratio

126.2%

Dec-21: 127.3%

Total capital 

ratio

17.4%

Dec-21: 17.7%π

π After deducting interim dividends declared subsequent to end of period/year

*  Annualised growth
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PBT sustained by 
steady net 
interest income 
growth with 
improved NIM 
and lower loan 
loss allowance

Profitability

Income Statement

(RM’mil) Q1 2021 Q1 2022 y-o-y Q4 2021 q-o-q

Net interest income 2,073.5 2,104.3 1.5% 2,085.8 0.9%

Net income from Islamic banking business 432.8 400.8 -7.4% 389.4 2.9%

Non-interest income 720.7 642.3 -10.9% 577.5 11.2%

Net income 3,227.0 3,147.4 -2.5% 3,052.7 3.1%

Other operating expenses (1,027.7) (1,043.5) 1.5% (960.9) 8.6%

Operating profit 2,199.3 2,104.0 -4.3% 2,091.8 0.6%

Loan loss allowance (198.5) (99.7) -49.8% (282.3) -64.7%

Other allowances (1.5) (2.3) 47.3% (3.6) -37.8%

Share of loss / (profit) after tax of equity
accounted associated companies

(0.3) (1.7) >-100% 0.3 >-100%

Profit before tax 1,999.0 2,000.3 0.1% 1,806.2 10.7%

Net profit attrib. to shareholders 1,530.0 1,398.6 -8.6% 1,380.8 1.3%

Earnings per share (sen) 7.88 7.21 -8.5% 7.11 1.4%
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NIM trended 
higher on 
continued 
expansion of 
loans and 
reduced 
deposit cost

Net 
Interest 
Income & 
Margin

2,126 2,141 

2,443 2,490 

2.19 2.12 2.12 2.17 2.08

1.57

2.09 2.06
2.28 2.26 2.15 2.18 2.24

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

Net Interest and Finance Income (RM'mil) Net Interest Margin (%)

2019 2020 2021 Q1 2022

Year Average NIM 2.15% 1.95% 2.22% 2.24%



59.8

-73.9

32.3

Q1'21 Q4'21 Q1'22

177.7
194.5

177.4

Q1'21 Q4'21 Q1'22
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(RM’mil)                                                    Composition    Q1 2021 Q1 2022 y-o-y

Net fee and commission 590.8 497.3 -15.8%

Of which:  - Unit trust income 339.3 285.1 -16.0%

- Fee & commission income 177.7 177.4 -0.1%

- Stockbroking income 73.8 34.8 -52.9%

Net gains and losses on 
financial instruments

59.8 32.3 -46.0%

Other operating income 70.1 112.7 60.8%

Of which: - Foreign exchange income 42.1 84.0 99.4%

- Others 28.0 28.7 2.6%

Total non-interest income                 100% 720.7 642.3 -10.9%

Non-interest income/Total income 22.3% 20.4%

13%

5%

5%

28%

5%

44%

Unit trust income 
(RM’mil)

339.3
300.5 285.1

Q1'21 Q4'21 Q1'22

y-o-y: -46.0%
q-o-q: ->100%

y-o-y: -16.0%
q-o-q: -5.1%

Lower income 
from unit trust 
business and 
lower investment 
income

Non-
Interest 
Income Fee & commission income 

(RM’mil)

y-o-y: -0.1%
q-o-q: -8.8%

Net gains and losses on 
financial instruments (RM’mil)
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Segmental
Profit

Profit before tax by Operating Segments

(RM’mil)                           Composition Q1 2021 Q1 2022 y-o-y Q4 2021 q-o-q

Retail operations 988.9 1,044.0 5.6% 1,317.0 -20.7%

Hire purchase 68.0 100.6 48.0% -211.5 >100%

Corporate lending 177.9 153.5 -13.7% 127.4 20.4%

Fund Management 216.6 202.0 -6.8% 234.5 -13.9%

Treasury Operations 172.2 79.4 -53.9% 74.6 6.4%

Investment Banking 31.7 18.4 -41.9% 4.9 >100%

Others 176.7 252.8 43.1% 131.8 91.7%

Overseas Operations 167.0 149.6 -10.5% 127.5 17.3%

Profit before tax                     100% 1,999.0 2,000.3 0.1% 1,806.2 10.7%

4%

10%

8%

1%

52%

5%

13%

7%

Supported 
mainly by 
domestic retail 
operations which 
accounted >50% 
of the Group’s 
profit 
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Retail 
Operations

Retail Operations

(RM’mil) Q1 2021 Q1 2022 y-o-y

Net interest income 1,423.1 1,431.5 0.6%

Non-interest income 233.8 193.8 -17.1%

Net income 1,656.9 1,625.3 -1.9%

Other operating expenses (532.7) (552.8) 3.8%

Allowance for impairment on loans and other assets (135.3) (28.5) -79.0%

Profit before tax 988.9 1,044.0 5.6%

228.1 239.2 242.5275.3 288.2 290.7

2020 2021 Mar-22

Loans & Deposit-taking (RM’bil)

Gross Loan Deposit

773.0 
583.5 531.2 

0.34%
0.24% 0.22%

2020 2021 Mar-22

Gross Impaired Loans (RM’mil) 

Gross Impaired Loans

Gross Impaired Loans Ratio

Retail PBT 
growth led by 
higher net 
interest income 
and lower 
provisions
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Hire 
Purchase
and
Corporate 
Lending

Hire Purchase

(RM’mil) Q1 2021 Q1 2022 y-o-y

Net interest income 197.1 217.5 10.4%

Non-interest income 0.5 0.4 -26.2%

Net income 197.6 217.9 10.3%

Other operating expenses (61.8) (62.7) 1.4%

Allowance for impairment 
on loans and other assets

(67.8) (54.6) -19.5%

Profit before tax 68.0 100.6 48.0%

159.8 138.2 123.8 

0.31% 0.26% 0.23%

2020 2021 Mar-22

Gross Impaired Loans (RM’mil)

Corporate Lending

(RM’mil) Q1 2021 Q1 2022 y-o-y

Net interest income 160.3 147.7 -7.8%

Non-interest income 11.9 3.1 -74.1%

Net income 172.2 150.8 -12.4%

Other operating expenses (5.5) (4.7) -15.1%

Allowance for impairment 
on loans and other assets

11.2 7.4 -34.0%

Profit before tax 177.9 153.5 -13.7%

52.4 53.4 54.8

2020 2021 Mar-22

Gross Loans (RM’bil)

GIL ratio

62.9 104.8 111.2 

0.15%
0.25% 0.27%

2020 2021 Mar-22

Gross Impaired Loans (RM’mil)

42.8 41.4 41.7

2020 2021 Mar-22

Gross Loans (RM’bil)

GIL ratio

Hire purchase 
NII led by its 
continued 
loan growth 
momentum; 
Lower income 
in corporate 
lending 
business



113.9

216.2

93.1

179.1

182.6

2020 2021 2022

Annualised New Premium (RM’mil)

1H 2H

93.174.6 81.3 77.2

25.7
23.3

22.6

2020 2021 Mar-22

Net Asset Value of Funds Under Management (RM’bil)

NAV - Equity Funds NAV - Other Funds
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Wealth 
Management

100.3
104.6

99.8

Retail Market 
Share:  
35.4%
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293.0

398.8

Unit trust and 
bancassurance
businesses were 
impacted by the 
weaker market 
sentiment



899 925 1,000 1,028 1,043 

32.6% 33.8%
35.7%

31.8% 33.2%

Q1 2018 Q1 2019 Q1 2020 Q1 2021 Q1 2022

Total Other Operating Expenses (RM'mil) Cost-to-income ratio
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(RM’mil)                                        Composition Q1 2021 Q1 2022 y-o-y Q4 2021 q-o-q

Personnel costs 751.3 758.6 1.0% 698.6 8.6%

Establishment costs 184.2 189.9 3.1% 186.5 1.8%

Marketing expenses 41.6 27.9 -33.0% 21.5 30.0%

Administration and general expenses 50.6 67.1 32.4% 54.3 23.6%

Total other operating expenses       100% 1,027.7 1,043.5 1.5% 960.9 8.6%

3%     

18%

73%

6%

Prudent cost 
management 
with efficient 
CIR of 33.2%

Other 
Operating 
Expenses

Industry 
Dec’21: 
48.1%

↑1.5%
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Achieved 
better than 
banking 
industry 
average

Loan 
Growth

345.7 358.0 362.7 

323.7 334.6 339.6 

17.7% 17.5% 17.5%

2020 2021 Mar-22

Loans – Outstanding Balance and Market Share 

Group Loan (RM'bil)

Domestic Loan (RM'bil)

Domestic Loan Market
Share

129.8 141.2 144.0

20.0% 20.4% 20.5%

2020 2021 Mar-22

Residential properties

Domestic Loan (RM'bil) Market Share

↑8.0%*

80.1 78.9 79.3 

35.0% 34.2% 34.0%

2020 2021 Mar-22

↑1.6%*

Commercial properties

66.8 67.9 66.7 

2020 2021 Mar-22

↓1.8%

52.4 53.4 54.8

29.8% 30.1% 30.4%

2020 2021 Mar-22

↑10.5%*

Hire purchase

Industry: 
6.6%*

Industry:
3.9%*

Of which, financing to Domestic SMEs
Industry: 

6.4%*
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Group Loan Growth 4.6% 3.6% 5.3%*

Domestic Loan Growth 5.4% 3.4% 5.9%*

Domestic Industry Average 3.4% 4.5% 5.1%*

Retail 
Operations, 

67%Hire 
Purchase, 

15%

Corporate 
Lending, 

12%

Overseas 
Operations, 

6%

Others, 
<1%

Loans – By Segment

Mar-22
RM362.7 bil

*  Annualised growth



227.7%

360.7% 382.5%
325.1%

383.2% 402.7%

1,106.3 
1,201.2 

99.7 

0.33% 0.34%

0.11%

2020 2021 Q1 2022

1,251 1,102 1,061 

0.36%
0.31% 0.29%

2020 2021 Mar-22

Gross impaired loans

Gross Impaired Loans (RM'mil) Gross Impaired Loans Ratio (%)

441 336 309 

0.32%
0.23%

0.21%

2020 2021 Mar-22
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Asset quality 
remained sound; 
Continued to 
maintain 
prudent 
provisions buffer, 
loan loss 
coverage ratio 
further increased 
to 382.5%

Asset 
Quality

Residential properties

207 178 163 

0.25%
0.22% 0.20%

2020 2021 Mar-22

Commercial properties

175 152 148 

0.32% 0.27% 0.26%

2020 2021 Mar-22

Transport vehicles
Industry:

1.5%

61.4

198.5

99.7
153.7

396.0

334.6 324.4

556.6

282.3

2020 2021 2022

Q1 Q2 Q3 Q4

Loan impairment allowances (RM’mil) Loan loss coverage          
(include regulatory 
reserve)

Loan loss coverage

Credit cost ratio

O
f 

w
h

ic
h

Industry: 
115.7%



3% RA Loans
overdue
> 1 month
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6% of domestic 
loans portfolio 
are still under 
the RA 
programme

Notes: Impaired loans for RA is 0.3%

As at 30 April 2022

Active RA  
outstanding 

loans 
(RM’bil)

% Against Total 
Domestic Loans 
Outstanding of 

Respective Loan 
Segment

Individual Customers
of which:

10.9 5%

Housing Loan 5.9 4%

Hire Purchase 2.1 5%

Non-individual Customers
of which:

9.1 9%

Retail business 4.6 8%

Total 20.1 6%

Repayment 
Assistance 
Programme

REPAYMENT ASSISTANCE (RA)

After the expiry of PEMULIH Expanded
Targeted RA:
• Resumed repayment: >90%
• Applied for further RA: 5%



Demand Deposit Savings DepositFixed Deposit

188.6 192.5 194.6 

19.0% 18.9% 19.0%

2020 2021 Mar-22

Domestic Deposit Market Share

Industry:    
0.9%*

39.5 45.6 46.0 

18.6% 18.7% 18.8%

2020 2021 Mar-22

53.6 59.9 61.4 

12.3% 12.5% 12.6%

2020 2021 Mar-22
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Stable funding 
and liquidity 
position

Deposit 
Growth
To

ta
l D

ep
o

si
t 

in
 D

o
m

es
ti

c 
O

p
er

at
io

n
s

↑4.4%* ↑9.9%*

Industry: 
8.8%* ↑3.8%*

Industry: 
2.7%*

365.9 380.4 384.8 

337.5 352.6 356.7 

16.5% 16.2% 16.3%

2020 2021 Mar-22

Deposit – Outstanding Balance and Market Share 

Group Deposit (RM'bil)

Domestic Deposit (RM'bil)

Domestic Deposit Market
Share

Group Deposit Growth 3.5% 4.0% 4.6%*

Domestic Deposit Growth 3.8% 4.5% 4.6%*

Domestic Industry Average 4.4% 6.3% 3.3%*

Fixed 
Deposit, 

54%

Savings 
Deposit, 

14%

Demand 
Deposit, 

18%

Money Market 
Deposit and 

Others, 
14%

Deposit – By Type

Mar-22
RM384.8 bil

*  Annualised growth



268.1 277.9 292.3 298.9 302.8 

13.1% 13.5%
14.0%

14.5% 14.3%

13.7% 13.5%
14.0%

14.6% 14.4%

16.3%
16.8% 17.1%

17.7% 17.4%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

18.0%

2018 2019 2020 2021 Mar-22

Capital Adequacy

Risk-weighted Assets (RM'bil)

Common Equity Tier I Capital

Tier I Capital

Total Capital

Industry
CET I: 
14.7%

Industry
Total capital: 

18.2%

Resilient 
balance sheet 
supported by 
stable capital 
and liquidity 
position

Capital & 
Liquidity 
Position

* The Basel III capital ratio requirements are inclusive of:

(i) 2.5% capital conservation buffer

(ii) Domestic Systemically Important Bank (DSIB) buffer
of 0.5% imposed on PBB as announced by BNM,
which was effective on 31 Jan 2021

Note: PBB did not opt for the BNM transitional
arrangement on capital relief

88.4% 88.9% 90.2% 90.1% 90.8%

79.0% 79.2% 80.0% 80.0% 80.7%

135.6% 133.5% 138.0%
127.3% 126.2%

2018 2019 2020 2021 Mar-22

Liquidity Risk Indicators

Gross Loan to Fund Ratio

Gross Loan to Fund and Equity Ratio

Liquidity Coverage Ratio

15

Basel III 
Requirement* 

7.5%

9.0%

11.0%

------

---------------------------

---------------------------

Industry
Tier I: 
15.1%

Industry
LCR:

150.5% 

Industry
LTF: 

81.6%

Industry
LTFE: 
70.9%



Business 
Delivery 
Channel

2010 2021 Mar-22

Malaysian Operations

Public Bank - Domestic
- Overseas

249
4

262
7

262
7

Public Islamic Bank 1 2 2

Public Mutual 26 28 28

Public Investment Bank 1 1 1

Hong Kong & China Operations

Public Finance 42 43 43

Public Bank (HK) - Hong Kong
- China

30
3

32
5

32
5

Winton (B.V.I) Group 9 3 3

Indo-China Operations

Cambodia Public Bank 21 31 31

Public Bank Vietnam 7 29 31

393 443 445

>19,000 
Staff

>2,000 
Self Service 
Terminals

PBe Internet Banking

PB engage Mobile Banking

PB enterprise Internet Banking

16
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Strategic 
Direction

Delivering 
sustainable 
returns to 
shareholders

1 Increase profitability by focusing on areas of strength

 Focusing on synergistic growth
 Maintaining cost discipline

 Preserving asset quality
 Upholding corporate governance

2 Enhance capital strength and risk management

 Maintain an appropriate balance
between optimising returns to
shareholders and upholding prudent
capital management

 Compliance with regulatory
requirements

 Maintenance of strong external
credit ratings by domestic and
international rating agencies

Enhancing
customer 
experience

3 Solidify customer loyalty and trust

 Enhance data security
 Ethical banking

 Uphold service quality

4 Digital transformation

 Embrace digital transformation to meet customer’s evolving needs

Developing 
employees

5 Building capabilities for the future

 Nurture talents
 Diversity and inclusion

 Employee health and safety, and
well-being

Supporting
the 
communities

6 Financial inclusion and accessibility

 Expanding financial inclusion and supporting the community’s financial needs

7 Community contribution

 Contribute to nation building and nurture future generations
 Strengthen communities through volunteerism and charitable donations

8 Transition to a sustainable future

 Support the transition to a climate resilient future

Focus area

 Domestic 
consumer 
banking and 
SME lending

 Wealth 
management

 Transactional 
services

 Capital market 
operations

 International 
operations

Key strategy in 
response to  
COVID-19 
challenges

 Close monitoring 
and proactive 
management of 
asset quality

 Intensify 
digitalisation
initatives and 
cyber security in 
all aspects of the 
Bank’s 
operations



2018 2019 2020 2021 Mar-22

Profitability

Operating profit
Profit before tax
Net profit

7,270
7,101
5,591

7,283
7,134
5,512

7,403
6,285
4,872

8,579
7,367
5,657

2,104
2,000
1,399

Shareholder
Value

Earnings per share (sen) X

Net assets per share (RM) X

Dividend per share (sen) X

Dividend payout ratio (%)

28.87  
2.11
13.8
47.9

28.39
2.25
14.6  
51.4

25.10
2.43
13.0
51.8

29.14
2.48         
15.2
52.2

7.21
2.47         
N/A
N/A

Key Balance 
Sheet Data

Total assets 
Gross loan 
Domestic loan
Deposit from customers
Domestic deposit
Core customer deposit
Shareholders’ equity
Common equity Tier I capitalπ

Tier I capitalπ

Total capitalπ

Risk-weighted assets

419,693
317,302
294,074
339,160
310,585
283,846

40,973
35,104
36,825
43,716

268,125

432,831
330,468
307,164
353,340
325,199
294,646

43,594
37,406
37,564
46,571

277,906

451,257
345,651
323,728
365,871
337,458
310,144

47,248
40,778
40,935
50,119

292,284

462,739
358,027
334,646
380,394
352,615
325,770

48,163
43,428
43,587
52,878

298,890

470,579
362,732
339,578
384,752
356,683
330,065

47,991
43,322
43,479
52,835

302,787

Appendix

RM’mil

π After deducting interim dividends declared subsequent to end of period/year
X The comparatives had been adjusted to reflect the bonus issue of 4 bonus shares for every 1 existing ordinary 

share which was completed on 29 January 2021

18



Appendix

% 2018 2019 2020 2021 Mar-22 Industryb

Profitability 
Ratios

Net interest margin on yielding assets
Net return on equity+

Pre-tax return on average assets
Cost to income ratio
Non interest income/Total income

2.22   
14.8  

1.7 
33.0
20.4

2.15   
13.6  

1.7 
34.4
21.6

1.95 
11.2  

1.4 
34.6
24.9

2.22
12.4

1.6 
31.6
20.9

2.24
11.8

1.7 
33.2
20.4

N/A
N/A
1.1

48.1
28.7

Liquidity

Gross loan to fund ratio~
Gross loan to fund and equity ratio~
Liquidity coverage ratio

88.4   
79.0

135.6

88.9   
79.2
133.5

90.2   
80.0
138.0

90.1   
80.0

127.3

90.8   
80.7

126.2

81.6^

70.9^# 

150.5

Asset Quality

Gross impaired loans ratio
Loan loss coverage ratio
Credit cost ratio

0.5 
126.0

0.05

0.5     
124.1
0.05

0.4     
227.7

0.33

0.3     
360.7

0.34

0.3     
382.5

0.11

1.5
115.7

0.44

Capital 
Adequacy

Common equity Tier I capital ratioπ

Tier I capital ratioπ

Total capital ratioπ

13.1 
13.7
16.3

13.5 
13.5
16.8

14.0 
14.0
17.1

14.5
14.6
17.7

14.3
14.4
17.4

14.7
15.1
18.2

Market Share

Domestic market share
Commercial property financing
Residential property financing
Passenger vehicle financing
Domestic loans
Domestic deposits

35.1
19.6
28.4
17.2
16.2

35.0   
19.9
29.4
17.3   
16.5

35.0   
20.0
29.8
17.7 
16.5

34.2   
20.4
30.1
17.5
16.2

34.0   
20.5
30.4
17.5
16.3

N/A
N/A
N/A
N/A   
N/A

+ Based on average equity adjusted with proposed dividend, if any
~     Gross loans exclude loans/financing sold to Cagamas. Funds include deposits from customers and debt securities issued and 

other borrowed funds
^ Loans exclude loans extended to banking institutions
#         Equity comprises ordinary and preferred shares and retained earnings 
π After deducting interim dividends declared subsequent to end of period/year
b Based on latest available industry statistics
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Ms. Yik Sook Ling

Chief Financial Officer

+(603) 2177 3310

yiksookling@publicbank.com.my

Ms. Chang Siew Yen

Senior Chief Operating Officer

+(603) 2176 7461

changsiewyen@publicbank.com.my

Investor Relations Contact

Disclaimer. The materials and information in the presentations and other documents are a summary only, do not purport to contain all of the material information regarding Public Bank and are qualified in their entirety by reference to our public disclosure.
You may not rely on these materials as providing a complete or comprehensive analysis of Public Bank. Certain statements in this presentation constitute forward-looking statements. These forward-looking statements are based on management's current
views concerning future events, and necessarily involve risks, uncertainties and assumptions. Actual future performance could differ materially from these forward-looking statements, and you should not place undue reliance on these forward-looking
statements. Public Bank does not assume any liability for any loss that may result from the reliance by any person upon any such information or opinions.

This presentation and the information it contains are for informational purposes only, and are not an offer or solicitation for the purchase or sale of any securities or financial instruments or to provide any investment service or investment advice in any
jurisdiction whatsoever. Nothing contained herein shall form the basis of, or be relied upon in connection with, any contract or commitment whatsoever, nor does it constitute a recommendation regarding any of Public Bank's securities or financial
instruments. Public Bank's securities have not been, and will not be, registered under the United States Securities Act of 1933, as amended (the "Securities Act") or under any U.S. state securities laws and, subject to certain exceptions, may not be offered or
sold in the United States except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act.
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